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RESULTS OF THE SURVEY | o™

Strq’reglc Onllne Plomning



BEFORE WE BEGIN...A FEW CAVEATS

1. Many respondents answered
questions that did not pertain to them or
their work.

2. Many respondents repeated
themselves.

3. Some respondents wrote open-ended
responses to one question that applied
to another (these were coded
accordingly)

1. Consider the number (N) in each
slide.

2. The category “Other” allowed for
many “interpretations” of the questions.

3. Most of the data analysis is
straightforward and simple. We did not
analyze the data for statistical
significance.

3. If you have ideas for drilling deeper
into the dataq, jot those down.



| AM: (ROLE AT CCC N=572)

| am: (Role at CCC) Count %
Other _ 2.80% A part-time faculty member 162 28.32%
A full-time faculty member 142 24.83%
An administrator 70 12.24%
A part-time professional _ 4.02% )
A full-time staff member 69 12.06%
A full-time professional 48 8.39%

: 0

A part-fime staff member _ 7.34% A part-time staff member 42 7.34%
A part-time professional 23 4.02%
Grand Total 572 100.00%

A full-time faculty member

24.83%

A part-time faculty member 28.32%

0.00% 5.00% 10.00% 15.00% 20.00% 25.00% 30.00%



| am: (OL Involvement) Count %

| AM: (OL INVOLVEMENT)  coomee o

somewhat involved in online learning at CCC. 116 20.28%
peripherally involved in online learning at CCC. 101 17.66%
deeply involved in online learning at CCC. 89 15.56%
other [N 3.67%
Other 21 3.67%
Grand Total 572 100.00%
deeply involved in online learning at CCC. _ 15.56%
peripherally involved in online learning at CCC. _ 17.66%

somewhat involved in online learning at CCC. 20.28%

not at all involved in online learning at CCC. 42.83%

0.00% 5.00% 10.00% 15.00% 20.00% 25.00% 30.00% 35.00% 40.00% 45.00%



IF OPPORTUNITIES WERE AVAILABLE, o =

love to get involved with the online learning unit at

I WO U L D CCC. 187 33.21%
like to learn more about getting involved with the
online learning unit at CCC. 165 29.31%

like to get involved with the online learning unit at
CCC. 90 15.99%

not be interested in getting involved with the online
learning unit at CCC. 59 10.48%

Online learning is not within the scope of my work at

CCC. 44 7.82%
Other [N 3.20% Other 18 3.20%
Grand Total 563 100.00%
Online learning is not within the scope of my work at CCC. _ 7.82% % of respondents out of 572 98.43%

not be interested in getting involved with the online learning unit at CCC. _ 10.48%

like to get involved with the online learning unit at CCC. _ 15.99%

like to leam more about getting involved with the online learning unit at CCC. _ 29.31%

0.00% 5.00% 10.00% 15.00% 20.00% 25.00% 30.00% 35.00%



WHAT EXPERIENCE DO YOU HAVE TEACHING ONLINE AT
CCCHN=548)

Other 56

| have taught 6-10 different courses online 32

| have taught 1 course online.

56

N
N

| have taught 2-5 different courses online.

| have never taught online and | do not plan to. 169

| have not taught online yet, but plan to in the future. 191

100 150 200 250
Number of Respondents
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HOW MANY SEMESTERS HAVE YOU TAUGHT ONLINE?
(N=141)
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IF YOU HAVE TAKEN ONE OR MORE CLASSES ONLINE (AT CCC
OR ELSEWHERE) CHOOSE FROM THE FOLLOWING LIST OF
STATEMENTS. (CHOOSE ALL THAT APPLY.)

Taking classes online has deterred me from getting involved in online teaching at CCC. - 17

| took online classes because | had to, but would never choose to. _ 45

hel
(6]

| have seen some remarkable online course design.

Taking classes online has piqued my interest in getting involved in online teaching at

CCC 101

| have had incredible learning experiences in online casses. 161

My experiences in online learning have been varied. 202

o
(6]
o

100 150 200
Number of Selections



WHAT EXPERIENCE DO YOU HAVE TAKING A CLASS
ONLINE? (AT CCC OR ELSEWHERE).

Other

N

| have taken 11+ classes online.

N I
N
N

I have taken 1 class online. 46

47

I have never taken a class online yet, but plan to in the future.

O
[ee]

I have taken 6-10 classes online

[0
0

I have never taken a class online and | do not plan to.

101

I have completed a degree or certificate online.

| have taken 2-5 classes online. 160

20 40 60 80 100 120 140 160 180

Number of Respondents

o



COMMENTS — EXPERIENCES TAKING CLASSES OL AT
(CC OR ELSEWHERE (N=14)

CCC:online class was not well-designed [
The: CCC enline instructor did not have a strong command of the language. - [
Bb is outdated and a not a good LS - [

The CCC online instructor did not use the LMS to engage the students. - [N

CCC online had inappropriate expectations of the time required to be l|I||lI"|I|||I||lI"|I|||I|"I"”|l|"|""”|l|"

online.

At CCC online, there was rampant dishonesty. - [T

CCC online class was not well fadilitated. ([T

The other institution was far superior - I[NNI

0 0.5 1 1.5 2 25 3

3.5



IF YOU HAVE TAKEN AN ONLINE CLASS AT ANOTHER
INSTITUTION AND AT CCC, HOW DID THEY COMPARE?

70



IF YOU TEACH OR HAVE TAUGHT ONLINE AT CCC, TO
WHAT EXTENT DO YOU AGREE OR DISAGREE WITH THE
FOLLOWING STATEMENTS?

Number of Respondents
50 100 150 200 250

o

| believe that online course offerings enhance the quality of our institution's reputation.

| believe that accessibility is integral to the mission of CCC.

There is adequate compensation for teaching online.

| do not believe that the absence of face-to-face instruction with students is a disadvantage.
| do not have concerns about intellectual property and teaching online.

| am familiar with effective pedagogy for online teaching.

My colleagues talk positively about online teaching.

Our institution recognizes the effort required to teach online.

My department values online teaching.

There is adequate technical support for teaching online.

| can teach online as a part of my teaching load.

| want to be a part of the future of online education in higher ed.

Being able to work from home periodically is important to me.

m Strongly disagree  mDisagree m Neutral mAgree B Strongly agree



COMMENTS ABOUT TEACHING
ONLINE AT CCC (N=38)

F2F IS TOO IMPORTANT

WORK//LLFE BALANCE

THERE WAS A LACK OF STAFF SUPPORT

ONLINE CLASSES ACCOMMODATE MANY KINDS OF STUDENTS
AUTONOMY ISSUES

STUDENTS ARE MISSING OUT ON CAMPUS RESOURCES
ONLINE TEACHING IS CREATIVE

ONLINE LEARNING IS LESS EFFECTIVE

TEXTBOOK LIMITATIONS

BRIGHTSPACE IS BETTER THAN BB

MORE TIME CONSUMING THAN F2F2

STRUGGLES WHEN STUDENT MOVES FROM OL TO F2F
IT'S AS MUCH WORK AS F2F

IT WAS DISORGANIZED

ACADEMIC DISHONESTY

DIFFICULTY EVALUATING STUDENT FEEDBACK

OL IS A KEY PART OF CCC

FEAR OF THE UNKNOWN /TEACHING ONLINE

WEWE W W

RN BN NN BN

1) 2 25 3 3.5




PERCEPTIONS OF ONLINE TEACHING SKILLS

Number of Respondents
50 100 150 200 250 300 350

o

The current method of completion of 3 ION courses is sufficient evidence of online teaching
readiness.

Online instructors should be periodically evaluated with regard to their online te aching.

Instructors who teach online should be required to have students evaluate at least one of their
online courses every semester.

Instructors who teach online should be required to have students evaluate at least one of their
online courses every academic year.

To continue to teach online, instructors should be required to attend periodic professional
development workshops in online pedagogy and/or technology.

There needs to be more scheduled opportunities to learn about best practices in online learning.

B Strongly disagree M Disagree M Neutral mAgree B Strongly agree



COMMENTS ABOUT ONLINE
TEACHER PREPARATION - OTHER
(N=27)

WE NEED BETTER TRAINING

PD SHOULD BE DELIVERED ONLINE 4
WE NEED MORE OPPORTUNITITES TO TEACH ONLINE 3
THERE SHOULD BE MORE PD 3
ONLINE TEACHERS SHOULD HAVE REAL CREDENTIALS 2
GOOD TRAINING IS NOT CONNECTED TO HAVING FACULTY WHO ARE.. 2
ONLINE TEACHING IS JUST ANOTHER DELIVERY MODE. THERE SHOULDN'T.. 2
CCC SHOULD NOT PAY FOR TRAINING 1
TRAINING AT OTHER INSTITUTIONS IS SUPERIOR 1
LOWER QUALITY TEACHERS ARE PUSHED INTO ONLINE 1
ONLINE TRAINING FROM OTHER INSTITUTIONS SHOULD BE RECOGNIZED 1 |
THERE SHOULD BE MORE FININCIAL SUPPORT FOR FACULTY TO TAKE ION 1 l
ADJUNCT FACULTY SHOULD BE FINANCIALLY SUPPORTED TO TAKE THE ION.. 1 |
!




MORE COMMENTS ABOUT OL TEACHER

PREPARATION

Comments About Online Teacher Preparation
Evaluation (N=8)

Comments About Online Teacher Preparation - ION (N=8)

O @

m Online instructors should be evaluated by students every semester
m Online instructors should be evaluated by Online Mater Teachers
= Online instructors should be evaluated every semester

m Student evaluations are not a good system for feedback

= ION is not good

= ION doesn't model best practices

= 3 ION classes are a good foundation

m Online instructors should haved the MOT



PERCEPTIONS OF COURSE QUALITY

Perceptions of Course Quality

Number of Respondents
0] 50 100 150 200 250 300 350

Providing clear standards to instructors for student engagement related to online
teaching would improve online course quality.

Implementing a system for formative course review and feedback by peer
faculty would improve course quality.

Using a course developer to help content experts to develop online courses
would improve overall course quality.

CCC has embraced sufficient technology to support high quality online courses.

m Strongly Disagree mDisagree mNeutral mAgree mSirongly Agree



Comments - Perceptions of Course Quality in CCC OL (N=20)

Better syncing and integration

We need improved technology to provide higher quality
Only people on the discipline should evaluate the quality of the OL courses
We should focus on the positive aspects of technology
Better placement criteria

We need better accountability

Give control to the teacher to ensure quality

Join Quality Matters/Hire QM Coordinator

We need to adequately prepare teachers to use BS
Instructors do not update their materials

We are not as advanced as other institutions

| have used many LMSs and | like BS as well

High standards does not mean prepackaged

Quality should be considered in OL and F2F

The quality is about the instructor

Academic freedom has been curtailed by HWC oversight

D2L is clunky

o

o
O

f—

O
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IF YOU NEVER PLAN TO TEACH ONLINE (OR NEVER TEACH
AGAIN) AT CCC, TO WHAT EXTENT DO YOU AGREE OR
DISAGREE WITH THE FOLLOWING STATEMENTS?

o
(6]
o
o
o

150 200 250 300

The compensation to teach online is inadequate.

| believe that the absence of face-to-face instruction with studentsis a disadvantage.

| have concerns about intellectual property and teaching online.

| am unfamiliar with effective pedagogy for online teaching.

My colleagues talk negatively about online teaching.

Our institution does not recognize the effort required to teach online.

My department does not value online teaching.

There is inadequate technical support for teaching online.

I currently don't have the required technological skills to teach online.

| do not have the resources to take the required courses to teach online.

m Strongly Disagree  mDisagree mNeutral mAgree ™M Strongly Agree



COMMENTS: WHY | WON'T EVER TEACH ONLINE
(N=121)

| WON'T TEACH UNLESS I/MY DEPARTMENT HAS CONTROL
| DON'T BELIEVE IN IT

BELIEVE STUDENTS NEED F2F

NOT ENOUGH SUPPORT FOR STUDENTS

THE TIME REQUIREMENT IS TOO MUCH

MORE PD FOR INSTRUCTORS TO BE EFFECTIVE

TOO LATE IN MY CAREER

UNFAIR PAY STRUCTURE

SOME DISCIPLINES ARE NOT SUITED FOR ONLINE




| FEEL THAT (10N)

| took the ION courses because | had to, but wouldn't recommend them to anybody.

The ION courses did not adequately prepare me to teach online.

There must be better ways to train CCC instructors to teach online than the ION courses.

| would take more ION courses if CCC still covered the cost of tuition.

The ION courses adequately prepared me to teach online.

I

60 80

Number of Selections

100

120

137

140



| use what | learned in the ION courses

0 50 100 150 200
Number of Respondents

H[Never]1 m2 m3 m4 m5J[All of the time]

My instructors in the ION courses modeled best practices in online teaching

0 50 100 150 200
Number of Respondents

m[Never]1 m2 m3 m4 m5J[All of the time]



| believe that we should develop our own coursework to train
CCC instructors to teach online.

0 50 100 150 200 250
Number of Respondents

B[ldonotagree]1 m2 m3 m4 m5 [l completely agree]



COMMENTS ABOUT ION (N=14)

Comments About ION (N=14)

Great

We should use our own system (Bb BS)
MOT Should be Mandatory

Terrible

Good/Average

We should design the courses

Taught me What | Shouldn't do

o
N

0.5 1 1.5 25



In general, students need support as online learners.

0 50 100 150 200 250 300 350 400 450

Number of Respondents
M [significantly less] T ®2 m3 m4 ®5 [significantly mlore]

Student Services



WHAT KINDS OF SUPPORTS SHOULD BE MADE
AVAILABLE TO ONLINE STUDENTS? (CHOOSE ALL THAT
APPLY.)

EEEEEEEEEEEEEEEEE
SSSSSSSSSSSSSSSSSSSSSSSSSS

OOOOOOOOOOOOOOOOO




| am hopeful that (Choose all that apply.)

201

We move cautiously as we move into the future around online teaching and learning.

We become leaders in online education in the City of Chicago and around the State of
[linois.

257

We can come to a greater consensus (throughout the CCC community) about the future of

online teaching and learning. 263

N
N
(oo}

We can improve the online course designs.

All of the campuses can become more involved in online teaching and learning. 286

We can meet the needs of more students through online courses. 319

0 50 100 150 200 250 300 350

Number of Selections



| AM HOPEFUL THAT (FULL-TIME VS PART-TIME
FACULTY)

We move cautiously as we move into the future around online teaching and learning.

We become leaders in online education in the City of Chicago and around the State of
[linois.

We can come to a greater consensus (throughout the CCC community) about the future of
online teaching and learning.

We can improve the online course designs.
All of the campuses can become more involved in online teaching and learning.
We can meet the needs of more students through online courses.

We can expand our online course offerings.

We can improve the quality of online teaching.

0% 10% 20% 30% 40% 50% 60% 70%
Percentage of Faculty Respondents

B Part-time faculty  m Full-time faculty



Hopes
(N=218)

CONTINUE TO GROW, EVOLVE AND OFFER MORE
ALL COLLEGE CAN OFFER ONLINE COURSES
HIGHER QUALITY, HIGHER STANDARDS,

MORE ACCESSIBLE

COURSES ONLINE ARE EQUAL TO F2F

BETTER TECH INTEGRATION. TECH SUPPORT

THE FUTURE IS BRIGHT AND SUCCESSFUL

STUDENT SUCCESS

BETTER STUDENT SUPPORT

MORE CONVENIENT

CREATE AN ONLINE COMMUNITY FOR ONLINE..

MORE TRAINING FOR TEACHERS
OPPORTUNITIES INCREASE

BETTER PAY

THAT IT IS ABANDONED

DOES NOT REPLACE F2F

MORE INVOLVEMENT ACROSS THE DISTRICT
MORE ASSESSMENT

STRICTER REQUIREMENTS FOR TEACHING
BE A LEADER IN THE STATE

ALL COURSES ARE TAUGHT ONLINE

ALL TEACHERS CAN TEACH ONLINE

THAT IT STAYS AT HW

STUDENT AUTHENTICATION SYSTEM

45



| AM FEARFUL THAT (CHOOSE ALL THAT APPLY.)

| will be left out as others deepen their technology skills.

| will lose my job because of the growth of online learning.

My options at CCC will diminish as online learning grows.

The expansion of online course offerings is moving too fast.

We are not moving cautiously into the future of online teaching and learning.

We will never agree about the future of online teaching and learning at CCC.

Online courses are poorly designed.

Some of the campuses will be left out of the future of online teaching and
learning at CCC.

The quality of online teaching is not as strong as face-to-face.

More students will take online courses even if this isn't what is best for them
academically.

I 33
I 48
I 65
I 71
L
I 90

0 50 100 150 200 250

Number of Selections



| AM FEARFUL THAT (FULL-TIME VS PART-TIME
FACULTY)

| will be left out as others deepen their technology skills.

| will lose my job because of the growth of online learning.

My options at CCC will diminish as online learning grows.

The expansion of online course offerings is moving too fast.

We are not moving cautiously into the future of online teaching and learning.

We will never agree about the future of online teaching and learning at CCC.

Online courses are poorly designed.

Some of the campuses will be left out of the future of online teaching and learning at CCC.
The quality of online teaching is not as strong as face-to-face.

More students will take online courses even if this isn't what is best for them academically.

“”l”ll.

o
X

10% 20% 30% 40% 50% 60% 70%
Percentage of Faculty Respondents

B Part-time faculty B Full-time faculty



Loss of F2F Interactions

Decreased Quality of Education

Not enough resources for students or faculty
Loss of Engagment for Students

It's All About Money /Spending Less/Increased Enrollment
Students will be unsuccessful /will not learn
Hegemony by Centralization

Academic Dishonesty

Replaces F2F Teaching

Grow too much/take over education
Decreased Enrollment/Lowered Enrollment
Relegated to substandard teachers

Lack of Academic Freedom

It will fail

Eliminate jobs for F2F instructors/ ajuncts

Move too slow/Grow too slow

Classes unsuited for the format will be offered
Poor Design

Lack of Accountability of Instructors

Less Accessibility

Overworked/Underpaid

Incompetence

Not enough growth

Academic Tyranny

CCC won't measure up

Negative attitudes of those who oppose it
Time requirements are too high
Outsourced/Delivered by robots

It is not recognized as a terrible way to teach
Underserving older adults without the tech skills
Not collecting data about its effectiveness
Unrecognized by Employers

Degradation of Higher Ed

It becomes mandatory

We underestimate its importance for students
Mass confusion about the change in technology
Stop standardizing

Treated differently from F2F

Too rigid

Brightspace

o

(8]

Fears (N=243)

o

(6}

N
o
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MORE COMMENTS — ANYTHING ELSE?

Anything Else- Neutral Comments Anything Else- Ideas for Improvement

INVEST IN SOPHISTICATED WAYS TO CUT

OL IS NOT FOR EVERYONE P NI CHEATING
WE SHOULD HAVE MORE/CONTINUOS WE SHOULD INVEST IN BETTER WIFI AND

e TECH

FIND BETTER WAYS TO RECOGNIZE

WE SHOULD NOT OFFER REMEDIAL T N

CLASSES ONLINE
STUDENTS NEED TO KNOW ABOUT THE R ORE
RIGOR OF OL PROVIDE MENTORS FOR OL
WE SHOULD ONLY OFFER ADVANCED INSTRUCTORS
CLASSES ONLINE THERE SHOULD BE A MANDATORY
STUDENT ORIENTATION
GET RID OF OL OFFICE HOURSE CCC SHOULD HIRE PROFESSIONAL

| DESIGNERS TO HELP WITH OL COURSE..

PROVIDE MORE INFO ABOUT QUALITY OL
| TEACHING

STUDENTS SHOULD ALWAYS BE
ENCOURAGED TO TAKE F2F BEFORE OL

MOVING FROM BB TO BS WILL BE
HARD HIRE MORE IDMS




COMMENTS — ANYTHING ELSE?

Anything Else- Positive Comments (N=12)

Anything Else - Negative Comments (N=35)

Social isolation is a problem

CCC students would be better off..

Student succes in OL is lower

CCC students need more support in OL
OL is taking students from F2F

ADA /Accessibility is/will be a problem
Academic Dishonest is a problem

CCC is losing good adjuncts due to OL

CCC students are not receiving the..

OL is overriden with too many..

$ is the priority, not quality

There is a climate of fear around OL..

The bar to pass OL courses is lower..

Course assignments are too late
OL does not support other colleges
OL headcount only counts toward HWC

OL course selection is not aligned..

The pay is terrible

IIIIIIIII”“”I

o
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N
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N

OL is growing and CCC needs to keep
up

Thank you for this important survey

If students want more OL, then we should
provide it

OL has been good for smaller programs

Many of the changes have been very
good

o
N
w
N
O
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