
 

Memorandum 
 

To: Armen Sarrafian, Dean of Instruction 
From: Carrie Nepstad, HWC Assessment Committee Chair 

RE: Assessment Committee request funding for 2 additional liaisons, and 1 coordinator 

Date: November 12, 2014 

_____________________________________________________________________________________ 

Request: The HWC Assessment Committee respectfully requests approval of special assignments for two 

additional unit-level assessment liaisons, and one unit-level assessment liaison coordinator. This would 

involve three hours of release time for three faculty members for the spring 2015 semester and into the 

2015-2016 academic year. 

Rationale: Currently, we have 3 unit-level assessment liaisons: Erica McCormack for Humanities, Paul 

Wandless for Art and Architecture, and Jennifer Asimow for Applied Science. In two years, those 

departments have designed, and piloted, assessment tools, as well as administered multiple rounds of 

data collection, analysis and dissemination. In addition, these departments, with facilitation by the 

liaisons, have demonstrated the use of assessment information to make curricular decisions within the 

departments. This is a significant leap in assessment practices at the departmental/program level at 

HWC, which already has established a long-standing practice of assessment of general education. 

During the fall 2014 semester, the Assessment Committee has been contacted by additional department 

chairs to provide liaisons for their departments as they are working to develop multiple assessment plans 

across their various programs of study. With the increased responsibility of supporting the newly acquired 

online learning at HWC, as well as the ongoing Quality Initiative work that programs are designing, it is 

clear that Department Chairs need additional support in order to meet the needs of our students and 

provide sustained, high-quality assessment practices at all levels of study. 

As we begin to prepare for our upcoming self-study, it is good to be mindful of what the Higher Learning 

Commission clearly states within the Criteria for Accreditation; that assessment of student learning is a 

critical component of the standard of quality expected in our accreditation system. 

Criterion 3C. The institution has the faculty and staff needed for effective, high-quality programs and 
student services.  

1. The institution has sufficient numbers and continuity of faculty members to carry out both the 
classroom and the non-classroom roles of faculty, including oversight of the curriculum and 
expectations for student performance; establishment of academic credentials for instructional 
staff; involvement in assessment of student learning. 

Criterion 5C. The institution engages in systematic and integrated planning. 
1. The institution allocates its resources in alignment with its mission and priorities. 
2. The institution links its processes for assessment of student learning, evaluation of operations, 

planning, and budgeting. 
 
Please contact Carrie Nepstad at cnepstad@ccc.edu for any questions regarding this request, which was 

approved by the Assessment Committee on November 12, 2014  
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