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Unit Assessment Annual Report Prepared by Vice Chair Unit 
Assessment, Erica McCormack 
 

In the 2016-2017 Academic Year, the Harold Washington College Assessment Committee 

(HWCAC) was gratified to see the Unit-Level Coordinator/Vice-Chairperson role and each of 

the previously-established Unit-Level Liaison positions reaffirmed and supported by 

administration in the budget for the Fall 2016 semester in order to provide a Unit-Level Liaison 

to each of the 10 academic departments at HWC.   

 

Erica McCormack, Assistant Professor in Humanities and Music, has been serving as the Unit-

Level Coordinator/Committee Vice-Chair, Unit-Level Assessment since spring 2015 and has 

been elected to continue in that role for the 2017-2018 Academic Year as long as the role 

remains in the budget. 

 

For the first time, the 2016-2017 academic year has seen the Unit-Level Coordinator/Committee 

Vice-Chair role supported by local administration with six hours of release time (rather than the 

three hours that were initially ascribed to the role when it was first created in Fall 2012) due to 

the number of liaisons (and therefore of meetings and written work) more than tripling since the 

role was first established. This has been vital in enabling the position to contribute more 

substantial support to all Unit-Level liaisons and their projects. 

 

Unit-Level assessment has been defined by the HWCAC as the assessment of any student 

learning outcome that goes beyond the individual class level but that does not extend to the level 

of the college general education outcomes. The Unit-Level Liaisons facilitated assessments with 

the input of their colleagues in the following ten departments during the Fall 2016 and Spring 

2017 semesters—Art & Architecture (Paul Wandless); Biology (Aigerim Bizhanova in Fall; 

Bara Sarraj in Spring); Business (Bral Spight); English, Speech, & Theatre (Amy Rosenquist); 

Humanities & Music (David Richardson); Library (Todd Heldt); Mathematics (Fernando 

Miranda-Mendoza in Fall; Camelia Salajean in Spring); Physical Sciences (Allan Wilson); 

Social Sciences & Applied Sciences (Nick Ceh); World Languages/English Language Learners 

(Margarita Chavez in Fall; Matthew Williams in Spring) 

 

The committee charge for Unit-Level work requires that all liaisons follow the six-stage process 

of assessment work: 1) Department Buy-In and Outcome Definition; 2) Assessment Research 

and Design; 3) Pilot Assessment Tools and Processes; 4) Administer Specific Assessment; 5) 

Data Analysis; and 6) Supporting Evidence-Based Change (Use of Findings). 
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Each assessment that is developed with the mentorship of a Unit-Level Liaison should run 

through this loop, but all six stages do not occur within a single semester. Especially for 

departments just beginning Unit-Level Assessment work (as of Fall 2016, that includes the 

Library and World Languages/English Language Learners), along with departments that undergo 

a change in liaison and accompanying project midway through the academic year (that includes 

Biology, Mathematics, and World Languages/English Language Learners), the first couple of 

stages can comprise the work of the first semester, then the administration of the full-scale 

assessment and analysis of the data to support evidence-based change can continue in subsequent 

semesters. 

 

The way this Unit-Level assessment work continues and expands over the course of multiple 

semesters is particularly evident in the Art & Architecture and Humanities & Music reports. 

Applied Science (which as of this academic year has been incorporated into the Social Science 

department), Art & Architecture, and Humanities & Music have all had Unit-Level Liaisons 

since the fall 2012 semester. These reports demonstrate the way in which the cyclical six-stage 

process is used to get one assessment running within the department and then sustain that 

assessment while developing another. 

 

The administrative support for Unit-Level Liaisons and the Unit-Level Coordinator/Vice-Chair, 

primarily represented through the allotment of reassigned time for doing this assessment work, is 

vital to the success and growing complexity of the assessment process. One of the greatest 

successes for the college related to the Unit-Level work has been what it has offered to 

departments invested in Unit-Level assessment efforts. More discussions among faculty related 

to student learning and how to best support evidence-based change are happening in those 

departments, and a clearer understanding of the faculty-driven assessment process at HWC has 

taken root. This increased dialogue and understanding helps strengthen buy-in for assessment 

efforts at the General Education level as well as at the Unit-Level, and the committee therefore is 

excited to celebrate this academic year as the first time when every department at HWC had a 

Unit-Level liaison participating in this process. We hope our college will continue to benefit 

from significant investment in future academic years. 

 

The local HWC administration’s financial support that makes Unit-Level assessment work 

possible represents the vital accompanying reallocation of faculty time through the establishment 

of the 3-credit equivalence for the Liaison role, and 6-credit equivalence for the 

Coordinator/Vice-Chair of Unit-Level Assessment role. That time is used by the Liaisons to 

work through the six stages of assessment, which includes meetings with other stakeholders in 

the department and across the college (including occasional meetings with the HWCAC research 

analysts as well as with the college Assistant Director of Research and Planning, Decision 

Support), and meeting weekly or biweekly with the Unit-Level Coordinator/Vice-Chair in order 

to troubleshoot and reorient as necessary. In past semesters, liaisons had met in a group setting, 
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but due to the expansion of liaison efforts, meetings were broken up so that the Unit-Level 

Coordinator could work one-on-one with each liaison. This has allowed for more individual 

feedback and support to be provided to each project. 

 

Rather than conducting a showcase of Unit-Level work during the regularly-scheduled 

Assessment meeting, as had been standard practice from Spring 2013-Spring 2015 to highlight 

how much progress each Liaison has made on behalf of their department and also how distinct 

each of the Unit-Level projects are, the Assessment Committee has decided to make the final 

liaison deliverable of a presentation on the work completed for the 2016-2017 year due during 

Faculty Development Week leading into the Fall 2017 semester. 

 

Furthering the goal of the Assessment Committee to foster more frequent and deeper discussions 

among faculty related to student learning, the creation of multiple sessions where each liaison 

can present their project is expected to create an opportunity for all ten Unit-Level Liaisons to 

present to an audience of full-time and part-time faculty and activate many successive 

conversations and ideas about how to best support evidence-based change. 

 

The Unit-Level model has enough structure so that new projects can be developed and 

implemented, but it is also flexible enough to be able to assess the authentic questions about 

student learning that faculty working in the various disciplines and programs within departments 

want to know, thus providing data to address those questions and allow faculty to support 

evidence-based changes in the future. 

 

The Unit-Level work being done at HWC represents a flourishing of assessment activity across 

the college that is an important parallel to the committee’s General Education assessments, and 

the committee hopes to encourage it to continue to include all academic departments and 

ultimately infuse authentic assessment dialogue and work into every department and discipline. 

 

 

 


	Unit Assessment Annual Report Prepared by Vice Chair Unit Assessment, Erica McCormack

