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Introduction 
For over ten years Harold Washington College (HWC) has had an internationally recognized and 
nationally awarded assessment program for student learning outcomes. 
 
In our successful 10-year reaffirmation of accreditation by the Higher Learning Commission 
(HLC) in fall of 2018 this was noted and celebrated. Both our peer evaluators and the 
assessment committee members confirmed that the talents and capacities of assessment at 
HWC should now also move into the complex companion area of the assessment of co-
curricular operations. Our general frame of reference for the HWC activities delivered under 
this would include all of the programs, services, resources, and opportunities delivered under 
the auspices of the Dean of Student Services. 
 

Student Services operate within the Mission of HWC and provide their own mission for the 
specific work they deliver for our students: 

 
“The mission of Harold Washington College Student Services is to serve as a network of 
student-centered support and resources, committed to complementing quality 
instruction to complete a balanced 2-year, urban college experience. We offer co-
curricular support to students from recruitment to graduation and 
transfer.                                        

The Student Services Department assists students in selecting an academic pathway that 
aligns with their career goals, provides ongoing support through completion and 
graduation, offers career and transfer assistance, supports student clubs and 
organizations, and provides support for veterans and students with disabilities.” 

 

At HWC, this currently includes nine specifically identified operations: enrollment management 
(admissions, testing, One-Stop-Shop and International Students), advising and Transfer 
Resources Center, Veterans’ Services, Financial Aid and scholarships, Registrar, CTA U-Pass (in 
partnership with the Business Office), Student Activities (SGA, Honors Societies, Student Clubs 
and Activities), Disability Access Center, and Wellness Center. 

 
Research, Planning, and Consultation Activities 
In the preparation work for this initial plan a number of key HWC stakeholders were consulted 
through conversations and sharing of resources. The delivery co-curricular work comes under 
the leadership of the Dean of Student Services who oversees an operation involving 68 full-time 
employees and 23 part-time employees. Each of the areas of operation additionally have 
specific leadership who are likely key operational allies in establishing our new co-curricular 
assessment program.  From the outset, it is important to state that in many of these areas of 



operation, assessment is not a new activity but one that has been established over some 
considerable time. 
 
Co-Curricular Programs, Services, Resources and Opportunities (CCPSRO) 
 

 
 
 
Defining Co-Curricular Learning  
Co-Curricular learning is the learning that is assumed to originate mostly outside the core 
relationships between students and teachers in a credit classroom context. This learning can 
derive from a multiplicity of programs, services, resources, and opportunities that are 
systematically and intentionally provided to surround, support, embed, and sustain the vital 
delivery of student learning outcomes within the teacher/student dynamic. 
 
Co-Curricular learning cohabits with classroom learning to provide a broad college-wide context 
and investment in student learning outcomes and supports. While the teacher/student 
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relationship remains foundational in most models of learning it acknowledges that many other 
people, services and resources are systemically brought into play to build a college beyond a 
classroom. Student learning, and thus, student success are institutionally shared goals. 
 
Distinctiveness of Co-Curricular Assessment 
The most significant area of distinction between the assessment of student learning within 
Academic Affairs and assessment for Co-Curricular Programs, Services, Resources and 
Opportunities (CCPSRO) is the shift to a tripartite focus for data and analysis. While the 
assessment of student learning outcomes remains a key aspect of the work, it is joined by two 
other co-equal elements of importance: student satisfaction and the operational magnitude of 
the activity, service, information or program.  This core frame of reference is based on the work 
of Dr. D. Scott Tharp at DePaul University. The other significant area of difference between the 
assessment of student learning outcomes and co-curricular assessment is that in CCPSRP 
student success data is equally important. CCPSRP areas have a priority focus on student 
success. All areas share this primary common purpose of student success in the course, 
program, certificate or degree program outcome. Key stakeholders consulted during the initial 
exploration process included: Dean Wendell Blair, Jennifer Vogel and Jacquelyn Werner 
(Advising). Additionally, both Celia Chavez and Veronica Villanueva from tutoring were also 
consulted during this early process. 
 
Iterative Systematic Cyclical Process 
In our assessment of CCPSRO the intent is to use HWC’s Assessment Committee model used in 
the assessment of student learning outcomes in credit bearing courses. This process models 
this iterative process although seeking to replicate the speed and utility of unit assessment 
work rather than general education assessment. Speed and utility should be key to any 
implementation strategy, so that those capable in instigating positive change are those utilizing 
the assessment process in distinctive operational areas. 
 
Managing Complexity 
As can be seen in the following table, CCPSRO areas are large, complex, and diverse. It is also 
evident that CCPSRO areas are at very different stages of development with regard to 
developing practices pertinent to assessment. Since it is likely that resources and capacity in all 
of these CCPSRO areas will be stretched thin over the next semester, it is suggested that a few 
areas, who have already recognized and begun processes of assessment, be used at the first 
point of development with Assessment Committee assistance as we seek to expand the remit 
into a more fully-formed, holistic and institutionalized assessment program for CCPSRO. In this 
way, stretch areas may deliver more timely progress as we move towards our HLC four-year 
report. Indeed, our HLC Peer Review Evaluation document expressly noted that Co-Curricular 
Assessment was the logical next step for assessment at HWC. 
 
As the following CCPSRO audit identifies there are five specific CCPRSO areas that already have 
student learning outcomes in place: Admissions and Recruitment, Advising and Transfer 
Resources Center, Student Government Association, Student Clubs and Activities, and the 
Wellness Center. Two of these areas (Admissions and Recruitment and Advising and Transfer 



Resources) are large-scale operations involving large groups of staff. All other areas are much 
smaller in scale and generally involve one or few staff members. With such complexity on the 
ground in these CCPSRO areas it is suggested that small changes on the ground be the initial 
focus of Assessment Committee work that maintains the primacy of on-ground utility for those 
delivering these important services. The process should be premised on collaborating to review 
and adjust (where needed) current data collection tools for these newer, wider assessment 
purposes. It should also be possible to involve our Institutional Researcher to provide some 
aspects of these data as we progress in this endeavor. 
 
Sample Student Learning Outcomes in initial CCPSRO assessment areas 
For the Transfer Center some key student learning outcomes are that students can: 

1. Attain knowledge of schools that give up to full-funding 
2. Develop an understanding of how to read their Financial Aid award letters 
3. Explain which school is best for them 
4. Compose a list of their top ten schools 
5. Identify scholarships for which they are most qualified 
6. Demonstrate how to have a successful admissions interview 

 
For the Wellness Center some key student learning outcomes are that students can: 

1. Manage challenging or crisis contexts to support their overall wellbeing 
2. Distinguish between thoughts, feelings and behaviors that support wellbeing and those 

that hinder positive outcomes 
3. Use diagnostic testing results to build wellness around areas of strength and concern 
4. Locate appropriate supports for their needs beyond the HWC context 
5. Minimize risks to holistic success at HWC and life beyond the college 

 
The Wellness Center Context 
Of the two CCPSRO areas in this initial report the context of HWC Wellness Center the shifting 
context must be taken into consideration. From the outset the service delivery has been staffed 
on a voluntary process through the use of interns. Over the past three years of service the 
number of students using Wellness Services has seen 100% growth. Governor Pritzker recently 
signed State Bill 2152 which requires a ratio of one full-time counsellor to 1,250 students. 
HWC’s Wellness Center currently operates with a ratio of one full-time counsellor to 6,000 
students. The assessment of student learning outcomes must operate within this vital yet 
resource starved CCPSRO service. 
 
 
Discussion Issues 
There are two core issues pertinent to the framing and initiation of CCPSRO assessment at 
HWC. Most importantly, the environment of diminishing resources must be addressed. If these 
newer assessment initiatives are to sustain in this environment, they must be built within 
existing resources and with staff who have already shown some commitment and interest in 
the work. 
 



It is suggested that the Wellness Center and the Advising and Transfer Resources Center be two 
good places to start this Assessment Committee initiative in the fall 2019 semester. Initial reach 
out two these two CCPSRO areas is underway. Both the Transfer Center and the Wellness 
Center are fully onboard and have expressed excitement about this new initiative. 
 
The second issue is to lay out a longer-term plan, perhaps over a four-year timespan, of how 
the assessment of CCPSRO could roll out using our well-established assessment process. 
Alongside on groundwork with the two areas identified above, this four-year plan should be 
outlined in full by the end of the fall 2019. 
 
 
Decisions to Make 

1. Approve this report updated and edited report for CCPSRO Assessment fall 2019. 
2. Approve the initial two CCPSRO areas for assessment and acknowledge the context in 

which these services are delivered. 
3. Approve the draft timescale for a four-year schedule for CCPSRO assessment at HWC. 

 
Mike Heathfield 
October 2019 
 
 



CCPSRP 
Area 

Mission 
Statement 

Satisfaction Data Operational Data Student Learning 
Outcomes 

Yes or No Methods Loop Back Outputs Targets  Benchmarks Yes 
or 
No 

Methods Loop 
Back 

Enrollment Management  

Admissions 
& 
Recruitment 
  

The Harold Washington 
College Admissions & 
Recruitment supports 
and advances the 
recruitment, admission 
and enrollment of 
students while 
providing exceptional 
frontline customer 
service.  
  

Yes • Compliments 
and 
Complaints 

• Address 
concerns, as 
needed 

• Count of 
applications 

• Count of 
staged 
applications 
processed 

• Last year 
data will 
serve as 
floor goal 

• Compare to 
data from 
previous year 
(floor goal) 

Yes   

   Testing The Harold Washington 

College Testing Center 
is committed to 
providing an 
accommodating 
environment for 
students to assert their 
own academic paths by 
offering a fair, quiet, 
and secure 
environment for 
students to take a 
variety of tests and 
exams. The Testing 
Center aims to provide 
students with accurate 
and helpful information 
about the structure of 
the proctored exams, 
test preparation, and 
the registration process 
while ensuring the 

Yes • Compliments 
and 
Complaints 

• Address 
concerns, as 
needed 

      



integrity of the testing 
process and to offer 
quality student service. 
 

One-Stop-
Shop 

The Harold Washington 
College Student 
Services Center or 
“Starting Line” is 

committed to providing 
efficient, friendly, and 
knowledgeable tier 1 
supports to prospective 
and current students. 
The Startling Line 
strives to maintain 
quick and convenient 
access to the 
admissions, registrar, 
financial aid, and 
advising offices.  
 
 

Yes • Compliments 
and 
Complaints 

• Address 
concerns, as 
needed 

• Students 
served by day 

• Total service 
time 

• TBD 

• Max of 20  
minutes 

Reviewed on a 
weekly basis 

None N/A N/A 

   
International  
   Students 

 Yes • Compliments 
and 
Complaints 

• Address 
concerns, as 
needed 

• Students 
served by day 

• Total service 
time 

• TBD 

• Max of 20  
minutes 

Reviewed on a 
weekly basis 

None N/A N/A 

Advising & 
Transfer 
Resources 
Center 

As an integral part of 
the educational 
experience, the 
Advising Department at 
Harold Washington 
College empowers 

students to take charge 
of their academic, 
career, and personal 
goals through a shared 
responsibility between 
the student and 
advisor. 

Yes • Online 
survey 

• Compliments 
and 
Complaints 

• Results 
provided to 
team and 
used to 
determine 
Advisor of 
the Year.  

• Address 
concerns, as 
needed 

• Review 
QNOMY 
numbers 
weekly 

• Review 
GradesFirst 
Advising 
appointments 
monthly 
(hope to 
begin doing 
this bi-
weekly, at a 
minimum) 

• Transfer 
touches 

• Compare 
to data 
from 
previous 
year 

Reviewed bi-
weekly 

Yes • Embedded 
Advising 

• NSOR 
Survey 

• Classroom 
Visit Survey 

• Peer 
Advisor 
Final 
Reflection 

• Countdown 
to 
Completion 
Event 
Survey 

Provide 
data to 
relevant 
parties 
each 
semester 

Veterans 
Services 

The Veterans Services 
is a centralized, on-site 
source of support and 
access to veterans-

Yes • Online 
survey 

• Sent to MAS 
each 
semester, 

• Count of 
QNOMY visits 

Weekly Benchmark to 
previous year 

None N/A N/A 



specific information 
and resources. Our 
Veterans Services 
teams are staffed by 
veterans and skilled 
professionals and thus 
understand the unique 
challenges our 

returning veterans face 
when making the 
transition from active 
duty military to college 
life. Not only do we 
provide one-on-one 
services, our Veterans 
Services Centers also 
provide a welcoming 
environment where 
veterans can meet and 
network with other 
veterans, relax, or 
study. 

• Compliments 
and 
Complaints 

and action is 
taken 

• Address 
concerns, as 
needed 

 Financial 
Aid & 
Scholarships 

The mission of the 
Financial Aid 
department at Harold 
Washington College is 
to assist students in 
their pursuit of higher 
education by providing 
access to financial aid 
resources in order to 
help them achieve their 
primary purpose for 
enrollment; 
achievement of 
student’s educational 
goals. 

Yes • Compliments 
and 
Complaints 

• Address 
concerns, as 
needed 

• Count of 
QNOMY visits 

• Authorization 
failure report 
to resolve 
disbursement 
errors 

• Weekly 

• Weekly 

Benchmark to 
previous year 

None N/A N/A 

 Registrar Mission Statement of 
the Harold Washington 
College Registrar’s 
Office:  The Office of 
the Registrar is 
committed to 
maintaining student 
records and supporting 
the academic mission 
of Harold Washington 

Yes • Compliments 
and 
Complaints 

• HW Registrar 
email 

• Address 
concerns, as 
needed 

Count of 
QNOMY visits 
 

Weekly Benchmark to 
previous year 

None N/A N/A 



College and the City 
Colleges of Chicago.   
Our goal is to provide 
exemplary service to 
students, staff, faculty, 
and outside 
constituents in a secure 
and safe environment.  

Working to preserve 
academic integrity and 
student record 
confidentiality are the 
underlying principles 
governing our service 
delivery. 

 CTA U-Pass 
(Business 
Office)  

 No N/A N/A • Number of 
passes given 
(7 days, new, 
FT/PT, # of 
students 
eligible who 
don’t pick 
them up) 

• Provide 
to eligible 
students 

• PT 
target:? 

Compare to 
previous 
(enrollment?) 

None N/A N/A 

Student Activities 

   SGA Determined by the SGA 
each academic year 
during summer 
training. 

Yes • End-of-Year 
Survey 

• SGA-specific 
Compliments 
and 
Complaints 
on website 

 

• Reviewed by 
SGA 

• Shared with 
stakeholders, 
as needed 

• Address 
concerns, as 
needed 

• General Body 
Meeting and 
Event 
Feedback 
Sheets 

• Number of 
events 

• Number of 
trips taken 

• How budget 
was utilized 

• Targets 
are 
created 
each year 
based on 
SGA 
mission, 
vision, 
and goals 

Previous year 
data and yearly 
goal (what they 
set out to do for 
the year) 

Yes Trainings Throughout 
the year to 
members 

   Honors 
Societies 

          

   Student 
Clubs &  
   Activities 

Student Activities at 
the City Colleges of 
Chicago is committed 
to enhancing the 
student experience 
outside of the 
classroom by providing 

Yes • End-of-Year 
Survey 

• Compliments 
and 
Complaints 
on website 

• Reviewed by 
SGA 

• Shared with 
stakeholders, 
as needed 

• Event 
feedback 
sheets  

• Number of 
clubs that 
exist 

• Targets 
are 
created 
each year 
based on 
club’s 
mission, 

Previous year 
data and yearly 
goal (what they 
set out to do for 
the year) 

Yes Trainings Throughout 
the year to 
members 



opportunities for 
engagement in and 
exposure to a diverse 
offering of programs 
and activities, 
leadership 
opportunities, as well 
as fostering an active 

and responsible 
Student Government 
Association, student 
clubs, and 
organizations.  

• Address 
concerns, as 
needed 

• Number of 
events 

• Number of 
trips taken 

• How budget 
was utilized 

• CLAMPS 

vision, 
and goals 

Disability 
Access 
Center 

The Harold Washington 
College Disability 
Access Center exists to 
ensure equal 
accessibility be 
provided to all our 
students with special 
needs. In accordance 
with the ADA 
Amendments Act of 
2008, we foster a more 
inclusive learning 
environment through 
specific service 
provisions in order for 
our students to gain 
equal access to our 
college’s programs and 
activities.  

• Compliments 
and 
Complaints 

• Assessments 
of Note-
takers 

 

• Online 
survey 

• Online or 
paper 
survey? 

• Address 
concerns, as 
needed 

• Students 
served 

• Students 
served by 
categories in 
CS9 

• Provide 
services 
to who 
has 
requested 

Review data as 
compared to 
previous years 

No N/A N/A 

Wellness 
Center 

The mission of the 
Wellness Centers of the 
City Colleges of Chicago 
(CCC) is to provide 
mental health and 
psycho-social support 
services to students, 
faculty, and staff to 
further the individual’s 
and community’s  well-
being; to support 
personal, academic, 
and professional 
success; and to 
enhance the CCC 

Two Customer 
Satisfaction 
survey, one 
each semester, 
Compliment 
and complaints, 
track student 
with CCAPS 
(outcomes 
assessment) 

     Yes Yes Some 



 

Audit of current CCPSRO activities 
 

learning and work 
environment.  

 


