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We sent a survey to all faculty during the fall 2019 semester asking various questions about how they see their involvement in our committee as 
influencing their professional development. We did this as our continual effort to close the loop, or in other words, to gauge the effectiveness of 
our work. We received 23 submissions, and below are the questions each followed by the bulleted answers we received. 
 
 
If you have ever spent time attending Assessment Committee meetings without release time, what kept your interest? What did you get out of 
the experience? 

• I enjoy the process of uncovering nuggets of truth. 

• Positive aura. 

• The people on the committee is what kept my interest initially (kind, knowledgeably, vibrant, enthusiastic about our students and their 
learning). Then I found myself enjoying the regularity of the weekly meetings and the feeling of accomplishment that came from working 
at relevant intervals with the other faculty. 

• I was interested in learning about assessment and liked the atmosphere at the committee... 

• I love the dialogue, learning, and connection with similarly minded colleagues. I enjoy the work for its own sake, not due to being paid to 
attend. 

• Long term interest in improving student learning in HE 

• I started an assessment initiative within [my department but with limited support]. I found this committee to be a place where I could 
learn more about assessment and how assessment in the classroom and cocurricular assessment is different. 

• Academic inquiry and learning about assessment as part of my profession and to improve student learning. 

• Learning the "administrative side" of student growth is important to me as I grow as an educator. Not only does it help me learn how 
best to provide for my students, but it also fosters a more community feeling when I am on campus. 

• Energy from talking about student learning! 

• It was suggested that I join the committee as part of the service component of my tenure-track period. I was pleasantly surprised by the 
well-organized meetings and camaraderie that flowed at all meetings. Hence, I decided to continue serving in the committee. 

• Opportunity to share common practices at sister locations 

• Learning  

• It helped me with my tenured project and professional development. 

• Engaging dialog with colleagues genuinely interested in utilizing data to make informed decisions about our practices. 



• I have always really liked getting weekly interaction with colleagues from across the college, as well as (nearly) weekly 
discussion/consideration of student learning. But I'd be remiss not to mention that I've always been something of an assessment skeptic 
and somewhat fearful that, without vigilance, well meaning, enthusiastic assessors of student learning could lose their way. With one 
exception, I have always had complete trust in the committee's leadership to NOT lose the way, but I did not have the same trust for all 
of the membership (and so both wanted to keep an eye on them and also lend support to the leadership against any such enthusiasms 
as they arose). So, that's a long winded way of saying that a third thing I got out of the experience was something like "peace-of-mind"? 
Also, I've learned quite a bit about how attempts to measure student learning go wrong." 

• Participation in structuring and implementing assessment of student learning at Harold Washington College, Chicago, Illinois. 

• Actively listening to the diverse personalities and assessment methods unified under a fair of fun climate of assessment kept me 
interested. The charge of the assessment committee gave new life to my commitment to teaching. I also felt affirmed in how committed 
I am to backwards design rooted in alignment across  institutional, programmatic, and course-level SLOs. 

• Participating as a volunteer allowed me to explore how my students learn, and encouraged me to work to improve my teaching as a 
result.  It has been gratifying to learn about various assessment methods (such as tool design) and approaches (administration led vs. 
faculty driven). 

 
 

What is the most important thing you have learned about Assessment via participation on the AC? 

• I lack the term to explain it. However, it would be similar to learning about English from studying other languages. I learned more about 
assessment in my discipline by what assessment looks like in other disciplines. 

• The range of things underlying an assessment.  

• it's very important for accrediation 

• assessment and grading are different 

• We are assessing student learning outside of context of individual courses 

• The nature of gen ed assessment 

• Collegiality stems from sustained dialogue not policy 

• Assessment is, ideally, an upwardly cyclical process to improve student learning. 

• Student growth is a campus-wide endeavor. Specifically, growth can be assisted both vertically (from adjunct to full professor) and 
horizontally (from academic departments to advising to extra-curricular venues). 

• There's A LOT of planning and analysis.  

• "Assessment is not evaluation" 

• building a transparent and sustainable assessment culture to support teaching and learning 

• I've learned that assessing outcomes and closing the loop can be tricky. 

• I learn something new in these meetings every single time. There is no perfect assessment or process. Not to be scared of trying new 
approaches. 



• The process of assessment at the collegiate level is very new to me, so the language is very new but I’m learning how critical it is to 
assess learning.  

• The correlation between unit level success and overall program success and student retention.  

• Strategies for developing assessment tools. 

• "Hmm. Hard one.  

• Maybe just that the effort is rewarding, even in failure, and the benefits accrue, even when the projects are ill-conceived, ill-executed, 
poorly understood, poorly received, or more than one of the above. They (the benefits) are sometimes accidental and sometimes 
tangential but there for the taking, if the leadership and members are able and willing to take long views--failure is important to learning 
(and success)." 

• Assessment is a very important tool for learning about the academic process and for improving student learning 

• Not to overlook co-curricular assessment.  

• Success of an assessment project requires patient, dedicated cooperation with other faculty, which can be challenging (but rewarding). 
 
 
What is the most important thing you have learned (that is not about assessment specifically) via participation on the AC? 

• How intertwined the outcomes of different disciplines are. 

• Committee work at HW 

• Leadership skills, teamwork skills, general teaching skills, so much... :) 

• I've learned a lot about processes within our college and district, and how 

• Using affective questions, designing rubrics, ways of thinking outside of the realm of science 

• How it can indicate areas of instruction or student learning that need attention that otherwise would have gone unnoticed. 

• So much about learning and objectives disciplines outside my own and how students are assessed therein 

• Faculty-driven is just like community development - nothing about us without us! 

• It became an opportunity to meet people outside of my own department. I have built relationships with faculty that I feel comfortable 
referring students to. On the flip side, faculty from the committee have also reached out to me to help their students.  Committees like 
this which allow collaboration across disciplines help create a supportive environment for our students.  

• Academic evolution requires an embedded shift of culture that takes a great deal of time and resources.  

• Cookies should be a part of every meeting everywhere.  

• That I need connections with people outside my department, which is insanely cliquey, in order to know more about what others do in 
their classrooms, etc.  

• I became aware and learned to apply several (unknown to me) data analysis techniques that are mostly used in the social sciences. 

• To challenge myself and think more about student as a whole. 

• I’ve learned that the process is complicated and is not the same as evaluating learning.  



• I have learned that key student level outcomes such as critical thinking cross academic disciplines and that there is value related to 
correlating student success across multiple disciplines.  

• Developing clear learning outcomes. 

• That faculty knowledge is generally not very general, and I shouldn't assume otherwise. 

• New developments/changes/new ideas at the college and in education nationally. 

• How to value my coworkers' different approaches to supporting our favorite stakeholders: the students.  

• Besides assessment, I have also been able to gain much insight into the workings of the college which has added value to my work here 
at HWC.  (the politics and dynamics that are ever-present in academic and administrative departments, info about the ICCB system, info 
about the PACC process, as well as networking connections that I have made through my participation on the committee. 

 
 

What do you value most about the experience? 

• The balance of intellectual debate and accomplishing tangible artifacts. 

• That it is a new experience. 

• the community 

• that it's a fusion of reflection and action in the service of helping improve our students' learning 

• Collegial interdisciplinary interactions, exposure to new ideas 

• at unit level, the ability to implement changes the very next semester.  I also value the flexibility unit level has to change, modify and 
update the tool, to easily keep pace and reflect any new teaching or learning opportunities/developments. 

• The connection to and camaraderie with like-minded colleagues 

• Close colleagues with shared interests beyond department or discipline. Getting stuff done than is bigger than all of us. 

• The relationships I've built. I also appreciate that there is a co-curricular liaison who can assist with assessment initiatives in my 
department and other student services departments.  

• Applying lessons learned to my teaching more intentionally, along with what the committee and institution were doing. 

• Joining the "conversation" by taking the initiative to become part of a community of educators.  

• Relationships (and the food)! 

• The opportunity to meet and collaborate with colleagues from other disciplines.  

• Getting perspectives from across the curriculum. 

• peer support 

• Learning about assessment and the processes that’s associated.  

• The opportunity to learn from the assessment tools and processes utilized by fellow faculty members and to implement these skills in 
my own unit level assessment process development.  

• Critical feedback from colleagues.  



• Getting out of my departmental silo and regularly seeing people I admire and enjoy being with in association with projects that seem like 
they could be meaningful/valuable for students and the college. 

• Collegiality and exchange of information 

• How well it supported my intellectual and emotional intelligence as I transitioned from an adjunct to a full-time faculty member.  

• The wonderful, supportive community of teacher/scholars I have been lucky enough to be part of! 
 
 
What is your one suggestion for how the AC can better support your professional development? 

• Nothing at this moment. 

• N/A 

• Provide more opportunities to hear about past versions of the committee and the work they did, along with why changes were made 
along the way. 

• Keep ensuring administrative buy-in and budgetary support. 

• To better communicate how gen ed recommendations can relate more directly and be implemented to individual programs or courses. 

• Even more focus on college wide work in which everyone can participate and contribute. 

• No need - it already has! 

• Continued work to embed "closing the loop" in the college academic culture. I am no longer at the college so this is just a suggestion for 
the healthy environment of assessment at HW. 

• If the committee's ends are to reach the entirety of HWC's student population it must create real avenues for adjunct participation in the 
committee. While it may ultimately be up to district, creating a paid adjunct liaison position AND paid PD sessions specifically addressing 
student growth from a part-time faculty perspective are paramount. If the population that works most with students is left out of the 
conversation about student growth the means created by the AC will be fruitless. 

• Partner with CAST--they're there waiting to help us close the loop. 

• "I cannot think of any suggestion. I believe the committee has been doing a great job by keeping weekly meetings and continuing its 
tradition of open doors,  

• Interdisciplinary collaboration and membership organization. 

• Tips for keeping track of formative assessments and getting students to complete tasks that aren't graded.  

• keep doing inquiry-based discussions. 

• Not sure.  

• I am very pleased with the support and professional development currently provided by the Assessment Committee.  I would like to 
have more opportunities to learn about online assessment tools which I could incorporate in my department's ongoing unit level 
assessment projects.  

• Spend more time on co-curricular assessment. :-) 



• I don't believe I have one. Which is a bummer. Now I'm sad. Oh, wait--stop asking me questions that make me sad! There, now I'm not 
sad anymore. Thank you! 

• More focus on the implementation of assessment results into the current academic structure-tying the loop. 

• The newsletter and other deliverables made by the HWC AC are top notch. A lot can be learned from them as models for non AC 
members at HWC and district-wide. However, the nuanced art of making the AC enjoyable, efficient, and contained to just an hour a 
week, is something I would be interested in seeing as a deliverable. In other words, can the HWC AC please make a how-to establish an 
enjoyable and efficient culture of assessment deliverable (e.g., manual) for other CCC campuses. I understand this may be an impossible 
task.  

• Don't drop the liaison positions (although I know that that is out of our hands!) 
 


